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North Cornwall Township 

Supervisors Special Meeting 

Minutes for December 22, 2009 
 
 
Call to Order: 
 

The December 22, 2009 meeting of the North Cornwall Township Board of Supervisors was called to order by Mr. 
Heister at 7:00 PM with the Pledge of Allegiance to the Flag.  The meeting was duly advertised and properly posted. 
 
In attendance were Ralph D. Heister, III, Chairman, Kip Kelly, Vice-chairman, Robin L. Getz, Township Manager, 
Daniel Becker, Solicitor and Jim Caldwell.  Bill Gelgot was in attendance for a portion of the meeting. 
 
Township residents in attendance were Ellie Salahub. 

 
Announcement of Personnel Sessions: 
 

Mr. Heister announced that an executive session was held on Monday, December 21 from 4:15pm – 4:45pm to 
discuss our continuing litigation with Springwood.  They also met from 6:15pm – 6:55pm this evening to discuss 
several personnel matters. 
 

Public Comment: 
 
-None 
 

Citizen by Request: 
 
Mark Stanley, Meadow Lane Farms – Mr. Stanley addressed the Board and reminded them of the reason they were 
here this evening.  Following the last meeting, providing for the 2/28/10 extended filing date of the plan, he 
discussed that there have been unforeseen delays due to the park plans, and attempting to work those details out.  
Ultimately, they are looking for the phasing schedule to be extended and hit on vesting in such cases and what it 
means to this project. 
 

Mr. Heister made motion to extend the phasing schedule as presented this evening.  Mr. Gelgot seconded 
the motion.  Discussion was called for at this time. 

 
Mr. Kelly felt the motion should be amended to reflect phases 2 & 3 to January 2011 but no other phases.  
Following more discussion, Mr. Heister then amended his motion to extend phases 3 & 4 to January 2011.  
Phase 4 to June 2011, however, the remaining two phases being 5 & 6 would remain at their original 
expiration dates of June 2011 and June 2012, respectively.  Mr. Gelgot seconded the motion.  Vote was 
unanimous. 

 
The next item discussed with the development is their intention to divert the stormwater management facilities as 
originally proposed to a piped conveyance system.  Due to the current conditions combined with their intention to 
reconfigure the Mill Street and Walnut Street intersection, it just made better sense to consider this alternate plan.  It 
was relayed to the Board that they had met with the Kreiders for their blessing as they would have been the directly 
affected property owners. 
 
Following discussion it was agreed that when the developer has provided those supportive letters from the 
landowners to the Manager then the Board would be in a better position to render a final decision on this matter. 
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Approval of Minutes: 
 

The minutes of the November 30, 2009 Budget Meeting and the December 1, 2009 General Meeting were brought 
to the floor for discussion. 
 

Mr. Kelly made motion for the approval of the minutes.  Mr. Heister seconded the motion.  Vote was 
unanimous. 

 
Treasurer’s Report: 

 
Mr. Heister gave the fund totals for bills to be paid at this meeting.  From the General fund $32,146.85 and bills 
under $100.00 from General Fund $100.28.  From Sewer Fund $135,434.78 and bills under $100.00 from the Sewer 
Fund $228.80.  From the Parks and Rec account $320.00.  From the Escrow Account $4,793.63.  From the State 
Fund $1,207.15. 
 
Mr. Heister gave the treasurer’s report at this time with the fund balances as of December 22, 2009 as follows: 
 
General Fund Total: $     50,349.04 
Liquid Fuels Total: $     83,722.79 
Sewer Fund Total: $   830,311.43 

 Escrow Account:  $     92,996.06 
Dairy Road Bridge: $       1,007.41 
Police Pension Total: $       3,345.89 
COPS Grant:  $       1,022.02 
Parks & Recreation: $     32,146.08 
Community Policing: $       2,996.62 
GRAND TOTAL: $1,097,897.34 
 

Mr. Gelgot moved to accept the Treasurer’s report and to pay the bills as requested.  Mr. Kelly seconded 
the motion.  Vote was unanimous. 
 

Mr. Heister wanted to again direct the Manager to continue a stringent spending plan at least for the next three 
months and keep the Board apprised of the financial standing of the Township during that time. 
 

Recreation Board: 
 

-None 
 

Planning Commission Report: 
 

It was announced that the next meeting of the Planning Commission will be held Wednesday, December 30, 2009 at 
7:00PM. 
 

Public Works Director: 
 

-None 
 

Chief of Police: 
 

-None 
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Fire Company: 
 

Provided a copy of the 2010 Budget. 
 

Ms. Salahub arrived late and Mr. Kelly wanted to give her the opportunity to address the Board as it was evident she had 
concerns.  She again wanted the Board to intervene in the continuing shortfalls of the Lebanon Catholic Homes development.  
She restated the fact that the lights were ridiculous, the rooflines of the houses were obnoxious and that she had again 
reviewed the landscaping plan at the Township and the planting does not appear to be dense enough as depicted nor as far 
back as it should be.  She recommended that something more green, such as conifer should be planted for better buffering 
especially during the winter months and that something be done about the redundant lighting. 
 
The Board instructed the Manager and the Township Engineer to make contact with their board and see if something could be 
worked out even if it means eliminating some of the light fixtures as they agreed that Ms. Salahub had a legitimate and valid 
complaint.  They noted that Lebanon Catholic Homes has made some attempts to correct the problem, which they appreciate, 
but it just isn’t enough in this area of the Township and they would like to see a more subtle agricultural feel at this location. 
 
At 8:16PM, Mr. Gelgot stated that he needed to be excused from the meeting, as his work schedule could not be modified to 
cover the entire meeting this evening.  Prior to his leaving action was taken on the Springwood item listed on the agenda. 
 
Ms. Getz reported that letters for the previously continued hearings were in receipt granting an extension through February 
12, 2009.  Further, our meeting for February already has a hearing set for that evening prior to the meeting.  There was 
discussion at this time. 
 

Mr. Heister made motion to accept the granting of the extension through February 12.  Mr. Gelgot 
seconded the motion.  Motion carried with two voting in favor and Mr. Kelly abstaining. 
 
Mr. Heister made motion to conduct the continuation of the hearing to Tuesday, February 9, 2010 at 
5:00PM and 6:00PM, respectively as has been done in the past.  Mr. Gelgot seconded the motion.  Motion 
carried with two voting in favor and Mr. Kelly abstaining. 

 
As this was his last official meeting, Mr. Heister wanted to take the time to publicly thank Mr. Gelgot for his six year 
commitment to his community by serving as a Supervisor and extend his appreciation.  He noted that it is commendable for 
residents who dedicate their time to serve in this position.  Mr. Heister and Mr. Kelly wished Mr. Gelgot the very best in his 
future endeavors. 

 
Manager’s Report: 
 

Ms. Getz reported on the receipt of the pension actuarial evaluations as of 1/1/09.  She informed the Board that she 
had provided a copy of the cover letter from the actuary to each of them which stated the overview of the report. 
 
Ms. Getz reported on the 2010 insurance renewals.  She reported that a copy of the renewal has been provided to 
each Board member.  Mr. Heister inquired as to the increase.  She reported a 4% increase which is slightly under 
what was projected in the budget.  Also our broker, Mr. Zinn commented on the great job the Township is doing 
with policy/management which is evident in the experience module numbers listed. 
 
Ms. Getz reported on the 7th Annual Farm Show Official’s Luncheon invitation for January 14, 2010.  She reported 
that a copy of the invitation was provided to each member so that they can respond directly as to their intent to 
attend or not. 

 
New Business: 

 
There was action to be taken regarding the approval of accepting a window cling quote for the Business Alliance.  
Ms. Getz reported that Ms. Long obtained three quotations as requested with Conestoga dpi being the apparent 
lowest quotation received and further it would be her recommendation to select them for that reason. 

 
Mr. Heister moved to accept that recommendation.  Mr. Kelly seconded the motion.  Vote was unanimous. 
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There was action to be taken regarding Resolution #2009-32 in regards to establishing 2010 permit fees.  Mr. 



Heister presented the resolution stating that it was provided at the last meeting for their input.  He has read it and is 
satisfied with it as presented. 
 

Mr. Heister made motion to approve Resolution #2009-32.  Mr. Kelly seconded the motion.  Vote was 
unanimous. 

 
There was action to be taken on Resolution #2009-33 regarding the 2010 budged.  Mr. Heister stated that the budget 
was on public display for the required time.  He is satisfied with the content. 
 

Mr. Heister made motion to approve Resolution #2009-33.  Mr. Kelly seconded the motion.  Vote was 
unanimous. 

 
There was action to be taken on Resolution #2009-34 regarding setting the 2010 tax rates. 
 

Mr. Heister made motion to approve Resolution #2009-34 which set the tax rate at 9 mils and noted that 
was a 1 mil increase and also set the sewer rates at a 22% increase as previously discussed.  Mr. Kelly 
seconded the motion.  Vote was unanimous. 

 
There was action to be taken on Resolution #2009-35 regarding the end of year reconciliations.  Ms. Getz presented 
the resolution along with the information that this is one of the main reasons for this meeting.  She noted three 
specific line items requiring adjustment to bring the 2009 budget back into balance. 
 

Mr. Heister made motion to approve Resolution #2009-35.  Mr. Kelly seconded the motion.  Vote was 
unanimous. 

 
There was action to be taken regarding restating the T.C.C. members of Cheri Grumbine-Delegate and Robin L. 
Getz-Alternate.  Ms. Getz explained that there has been a lot of activity in this area with the new Act 32 
requirements and although it appears to be redundant exercise, it is necessary to keep us in line with the 
requirements. 
 

Mr. Heister made motion for Cheri Grumbine to serve as the delegate on the Tax Collection Committee 
(TCC) and Robin L. Getz to serve as the alternate.  Mr. Kelly seconded the motion.  Vote was unanimous. 

 
There was action to be taken to appoint Jean Long for an additional 5 year term as the G.L.R.A. representative 
ending December 30, 2014. 
 

Mr. Heister made motion to appoint Jean Long to an additional 5 year term as the GLRA representative.  
Mr. Kelly seconded the motion.  Vote was unanimous. 

 
There was action to be taken regarding a reduction of the Letter of Credit for Lebanon Catholic Homes by 
$405,513.61, as requested.  Rettew made recommendation to reduce the Letter of Credit by $363,690.00 for a new 
balance of $1,197,401.61. 
 

Mr. Heister made motion to approve a reduction base on Mr. Caldwell’s recommendations.  Mr. Kelly 
seconded the motion.  Vote was unanimous. 

 
There was action to be taken regarding a reduction of the Letter of Credit for BTKD by $38,515.00, as requested.  
Mr. Caldwell presented a draft letter prepared by him and relayed that there was continuing discussion on this 
project as there seems to be some differences in the numbers being carried.  There was discussion at this time. 
 
Mr. Heister made motion to reduce the Letter of Credit by $66,128.00, leaving a balance of $262,333.00.  Mr. Kelly 
seconded the motion.  Vote was unanimous. 
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There was action to be taken regarding setting a hearing date for a Liquor License transfer.  Ms. Getz provided the 
detail of the application as well as the fact that a copy was referred to the solicitor for review as well.  It was noted 



that a public hearing needed to take place with the 45-day time constraints. 
 

Mr. Heister made motion to hold a public hearing on the application on January 18, 2010 at 5:30PM with a 
Township meeting to follow at 7:00PM.  Mr. Kelly seconded the motion.  Vote was unanimous. 

 
There was action to be taken to set a date for the continuance of the hearing for Royal Oaks Golf Course. 
 

Mr. Heister made motion to set the hearing for February 18, 2010 at 5:30PM.  Mr. Kelly seconded the 
motion.  Vote was unanimous. 

 
There was action to be taken regarding an amendment to the 2010 Minimum Municipal Obligation.  Ms. Getz 
explained that as a result of the actuarial valuation reports previously noted, it was our actuary’s recommendation 
that the previously approved MMO calculations be amended to reflect a 3% member contribution on the police plan.  
There was discussion at this time. 
 

Mr. Heister made motion in favor of the recommendation made to reflect a 3% member contribution or a 
$19,859.00 reduction of the total.  Mr. Kelly seconded the motion.  Vote was unanimous. 

 
Old Business: 

 
-None 
 

Standing Reports: 
 

-None 
 
Correspondence: 
 

-None 
 

Engineer’s Report: 
 

Mr. Caldwell had three items to report on this evening.  The first items was that he, along with Mr. Long and Ms. 
Getz attended a very productive meeting with the County, PennDOT representatives and the Fish and Game 
Commission concerning the wetland banking program we have been working on for the past year or so.  We 
received very positive feedback and are hopeful that the project will move forward.  The second item was to update 
the Board that he continues waiting for the award announcement for the DCNR grant application for the Gloninger 
Woods Park plan that was submitted.  The third and final item was discussion with the Trail system plan.  He feels it 
is ready for the public participation segment and made some suggestions on how this should be handled.  Following 
discussion the Board directed Mr. Caldwell and Ms. Getz to work out the details and keep the project moving 
forward. 
 

Solicitor’s Report: 
 
-None 
 

Supervisor’s Report: 
 
Mr. Kelly jokingly noted that Ms. Getz had the members titles mixed up on the agenda. 
 
Mr. Heister again thanked Mr. Gelgot for his six years with the Township.  He appreciated his commitment to the 
community and his willingness to serve.  He also wished everyone a Merry Christmas and Happy holidays. 
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Adjournment:   
 

Mr. Heister moved to adjourn at 9:02PM.  Mr. Kelly seconded the motion.  Vote was unanimous. 



 
Respectfully submitted, 
 
 
 
Robin L. Getz 
Secretary 
 
slw 
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